STATE OF CALIFORMNIA-—HEALTH AND WELFARE AGENCY

DEPARTMENT OF SOCIAL SERVICES
44 P Street, Sacramento, Ca. 95814

September 30, 1983

ALL~COUNTY INFORMATION NOTICE I~ (08-83

TO: ALL COUNTY WELFARE DIRECTORS

SUBJECT: WORKSHOPS ON IMPLEMENTATION OF EMERGENCY RESPONSE AND
FAMILY MAINTENANCE PROGRAMS

The Family and Children's Services Branch will be conducting workshops

in Movember and December 1983 on the implementation of regulations govern-
ing the Emergency Response and Family Maintenance programs. These workshops
will focus on the application of the regulations to individual case situa-
tions.

Attached is a list of the 13 workshop dates and locations. These one-day
workshops will begin promptly at 2:00 a.m. and end at 3:30 p.m. The
workshops will be directed primarily to first-line supervisors and social
workers. Each session will accommodate approximately 40 participants.

At the conclusion of the training, participants should be able to:

. Understand the new focus of child welifare service programs
including how the four SB l4-mandated programs interface
with each other.

Implement the Emergency Response Program intake and referral
procedures, which include the decision-making process
directing children to the appropriate CWS program or other
service system,

. Determine the response time on face-to-face contact and
documentation required on all reports or referrals alleging
abuse, neglect or exploitation.

Identify the need to terminate or transfer a case from the
Emergency Response Program, with special emphasis on the
relationship of the original placement date and pre-
adjudication transfers to the Pamily Reunification Program.
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. Develop and implement casework process and decision making
congistent with the new Family Maintenance Program time frames.

. Develop appropriate recommendations leading to termination or
transfer of a case from the Family Maintenance Program, with
emphasis on "when to let go”.

Training sessions will be held in various parts of the state and the attached
list provides the schedule and location for each county (Attachment 1).

The Department will be developing/obtaining case vignettes to be used during

the workshops to further the workshop objectives stated above. Counties are
encouraged to submit case material, which they believe would provide meaning-
ful workshop discussion to the Family and Children's Services Program Operations
Bureau by October 14, 1983. Please address case vignette material and question-
naire to: Ismael A. Parate, Chief, Family and Children's Services Program
Operations Bureau, 744 P Street, M.S. 9-104, Sacramento, California 95814.

Also attached is a questionnaire which is to be returned by October 14, 1983,
concerning staff attending the workshop (Attachment 2). If a county wishes to
attend an alternate workshop every effort will be made to accommodate.

If you have any questions regarding this matter, please contact your Family and
Children's Services Program Management Consultant at (916) 445-7653 or ATSS
485~7653. ‘ :

Sincerely,

Adult and Pamily Services Diviasion
Attachments

cc:  CWDA
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ATTACHMENT 2

WORKSHOPS ON IMPLEMENTATION OF
EMERGENCY RESPONSE AND FAMILY MAINTENANCE PROGRAMS

Please return completed questionnaire by Cctober 14, 1983 to: Ismael A. Zarate,
Chief, F&CS Program Operationg Bureau, State Department of Social Services,
744 P Street, M.S. 9-104, Sacramento, California 95814.

County

Person Completing Form

Position Phone #

A. Registration Information

1. Please check workshop vyour staff will be attending:

{ ) Red Bluff { ) Soclvang { ) Santa Ana
{ ) Oakland ( } Hanford : { )} Riverside
()} San Jose ( ) Modesto ( } San Diego
{ ) Napa . {( ) Los Angeles {1)

( ) Sacramento { ) ﬁos Angeles (2) if (1) full

2. How many staff in the following categories will be attending the training?
__ Administrative staff

Staff development personnel

Child welfare supervisors

Child welfare social workers

Other (specify)

TOTAL STAFF ATTENDING

NOTE: If additional participants are identified prior to the workshop,
please call your F&lS POB consultant at (216) 445-7653 or ATSS
485-7653 to obtain approval for extra training slots.

3. Who will serve as a local contact person if adjustments need to be made
in the number of staff attending the workshop?

NAME

Position Phone #




